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Goal 4 Team 

ȧ Capital Improvement
ȧ Library
ȧ Museums& CulturalAffairs
ȧ Parks & Recreation
ȧ Zoo  



Key Performance 
Indicator

FY15 
Actual

FY16
Actual 

FY17
Thru Q2

Annual
Target

% QOLprojects 
completed within
contractual 
timeframe

90% 90% 92% 85%

% QOLprojects 
completed at or 
under budget

90% 90% 87% 85%

*
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Key Performance Indicators: Construction

11

Park Projects

48 
COMPLETED

PROJECTS 

1

Museum 
Project

2

Library 
Projects

5

Zoo Projects

28

NIP Projects

1 

Downtown 
Enhancement 

Project



FY17 Key Deliverables: Construction 
Goal: Deliver bond projects impacting quality of life across the city in a timely and effective manner

Projects Complete FY17 Thru Q2 Projected Complete byend of FY17 Projectsin Progress

Zoo Event Pavilion
October 2016

Zoo Aviary Exhibit
Spring 2017

ArgalPark
Construction start May 2017

Zoo Wildlife Amphitheater
December 2016 

Zoo Red River Hog Exhibit 
Summer 2017

Richard Burges Library
Constructionstart Summer 
2017

Zoo Education Animal Holding 
December2016

Salvador Rivas Jr.Spray Park
May2017

PavoReal Spray Parks
January 2017

Polly Harris SeniorCenter
August 2017

RosedaleNeighborhood Mile 
Marker (NIP II)

September 2016 

Zoo AnimalHolding I
Spring 2017

TomLea Park Improvements (NIP II)

October 2016

Public Art:  Blackie Chesher Park 
Spring2017

East Cave Park (NIP II)

March 2017

Public Art:Travis White Park
Summer 2017 4
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Current Key Results: Construction

El Paso Zoo 2.0 
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Current Key Results:
Aquatics Plan

Westside Pool - Natatorium 

Hidden Valley Spray ParkPavo Real Spray Parks
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Current Key Results:
Play Equipment Replacement Plan

17 Playgrounds Citywide


